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13 STEPS TO  
BUILDING A THRIVING 
THERAPY BUSINESS

BY TOR DAVIES,  
CO-KINETIC FOUNDER 

If you do these 13 tasks well, I guarantee that you will build a thriving 
therapy business, with a constant stream of fresh, new, cash-paying 
clients, as well increasing loyalty among your existing clientele. Sound 
too good to be true? Well it isn’t – we’ve put it into practice and it 
works. For each task I will explain the rationale behind why each task 
appears in the list and, wherever possible, give you links to practical 
resources to enable you to implement them. Most of the tasks you 
should be able to do yourself, or with very minimal help.  
Read this online http://spxj.nl/2sFEiaV 
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‘10 Website Home Page Essentials for Winning New 
Clients’ http://spxj.nl/2seLPuS 

‘Optimising Your Physical Therapy Website to Generate 
New Leads’ http://spxj.nl/2qiQsSM

‘5 Things You Can Do in An Hour to Increase Your 
Google Search Profile’ http://spxj.nl/2sCSHVy

PDF version of the presentation 13 Mission Critical 
Steps (see online version of this article)

Google Review Handout PDF 
(see online version of this article)

30 Day Free Trial to Lynda.com  
http://spxj.nl/2rzcGj6

INTRODUCTION
This article discusses 13 steps that are 
crucial for developing your business. 
The tasks are listed in priority order, 
with task 1 being the most important, 
but as you get the fundamentals in 
place, the tasks grow in their ability to 
have impact. It is important, however, to 
get the fundamentals in place first.

Over the last few months, I’ve 
been working with my Done For You 
Marketing clients and during this 
process I’ve been drilling down to find 
the 20% of marketing activities you 
can do, that will give you 80% of the 
marketing rewards. 

It turns out that it’s much easier to 
see the wood for the trees when it’s 
not your forest, and I get a massive 
kick out of helping you guys to save 
time while also building a thriving 
business, so this article is particularly 
exciting for me. 

If somebody had come along to 
me when I was starting out as a green 
inexperienced entrepreneur and totally 
novice publisher all those 19 years ago, 
and said, “Hey, you know, if you do 
these 13 things well your business is 
going to fly”, I would have bitten their 
arm off for that list.

And you know the best part 
of all? Every one of these tasks is 
totally achievable even for the most 
technophobic luddite. And if you’re 
still not convinced you’re up to the 
challenge, I’ll point you in the direction 
of people who can help you. 

YOUR MARKETING MISSION 
SHOULD YOU CHOOSE TO 
ACCEPT IT
Work from the top of the list down, 
they’re listed in priority order, and 
if you’re really pushed for time, set 
yourself the task of doing one job each 
week and keeping on track. If you’re a 
shit-or-bust kind of person like me, set 
aside a day and go at it full on. Most of 
the time I don’t manage to everything 
I set out to do, mainly because I’m 
hopelessly over-optimistic, but you 
know the saying, ‘if you shoot for the 
moon even if you miss you’ll land 
among the stars’.

Focus on each task as if your life 
depends on it, because the success 
and health of your business literally 

does!
Some of the tasks on this list are 

one-off set-up jobs which you should 
be able to clear off quickly and once 
they’re done, they’re done. Then you 
have time to concentrate on the ones 
that need ongoing attention. Don’t be 
put off by the thought of having to 
create all the content we talk about 
in Part 2 of the article because we’ve 
got that covered, just focus on getting 
the foundations and infrastructure in 
place so that it can allow the magic to 
happen.

http://spxj.nl/2sFEiaV
http://spxj.nl/2sFEiaV
http://spxj.nl/2seLPuS
http://spxj.nl/2qiQsSM
http://spxj.nl/2sCSHVy
http://spxj.nl/2rzcGj6
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GET A WEBSITE IN  
PLACE AND MAKE SURE 
IT’S MOBILE-FRIENDLY
Why Do I Need a Website  
for my Therapy Business?
Having a website shows legitimacy. 
It helps you establish credibility and 
gives people a reason to trust you as 
well as a way of contacting you and 
reading more about the services you 
offer. It’s your online shop front. It helps 
you promote offers, establish expertise, 
offer social proof from other users of 
your services (more about that later), 
provide useful, value-added information 
to help solve the needs and problems 
of your website visitors and build trust, 
and very importantly it also offers you 
a way to collect email leads which you 

can nurture through your ‘customer 
acquisition funnel’.

It’s important that your site is 
mobile-friendly (known as responsive) 
for two reasons: the first is that Google 
ranks mobile-friendly websites more 
highly than non-mobile-friendly sites; 
the second reason is that mobile traffic 
is on a massive ascendency thanks 
to the increasing size and use of 
mobile devices (if you’re in doubt about 
whether you need a responsive site 
have a look at your Google Analytics 
visitor data for mobile users).

How Do I Build a Website  
Without it Costing a Fortune?
If you haven’t already got a one, there 
is one particularly great solution, 
WordPress. WordPress.com is a 
website and blogging platform used by 
literally millions of people, many with 
little or no technology skills, as well as 
many with very advanced technology 
skills and it works for everyone. There 
are simple ready-made themes that 
you can use as the basis of your site 
and it can grow with you. You don’t 
need to install anything, you just need 
to choose your website domain name 
(http://www.yourwebsitename.com/) 
and build your site (or get someone 
else to do it for you). There are loads of 
free beginner tutorials on the internet 
about building WordPress websites 
from scratch but I’m a big advocate 
of Lynda.com, which provides very 
well structured courses on just about 
anything, and for the cost of £12.95 a 
month, a month’s subscription will be 
worth its weight in gold and even better 
you can get a 30 day free trial (links 
and info below). 

The best bit about WordPress 
is that there are literally hundreds of 
thousands of ‘plugins’ (ready-made 
bits of software that you can install in 
a couple of clicks of a button) that let 
you add just about any functionality 
you could dream of. It is such a hugely 
popular platform, nothing else comes 
close to it. It can cope with the smallest 
and the biggest jobs. In fact, I very 
nearly used it as the basis of the Co-
Kinetic publishing platform, and I’ve built 
three web publishing platforms over the 
last 20 years, so I like think that I know 
my stuff when it comes to content 
platforms. 

ONE-OFF SET UP JOBS
1  Make sure your website is fit for purpose 

2  Make sure Google Analytics is installed on your website 

3  Set up a free Google My Business listing 

4  Get your Business onto Facebook – set up a Business Page or Profile 

5  Set up a YouTube channel for your business 

6  Set up an email collection/lead generation process 

7   Install Google Tag Manager (and then add the Google Retargeting 
Remarketing and Facebook Pixel) on your website 

 ONGOING JOBS
8  Build up your Google and Facebook Reviews and Testimonials 

9   Run regular programmes of ‘free’ education, advice sessions  
or assessments 

10   Create lead generation (lead magnet) resources that you give  
away in return for email addresses 

 11   Publish regular social media images, posts and videos on  
Facebook that leads onto either a downloadable lead magnet or   
one of the education/assessment sessions mentioned above 

12   Publish regular videos on YouTube as well as Facebook and your website 

 13   Publish great quality content on your website/blog/Facebook  
that helps solve the problems of your ideal patient 

STEPS TO BUILDING A 
THRIVING THERAPY BUSINESS13
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ACTIVITY #1PART 1: ONE-OFF  
SET-UP JOBS
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If you don’t know where to start 
why not use our favourite outsourcing 
tool, Fiverr, and search for ‘build a 
WordPress site’. There are plenty of 
people out there to help you, and 
cheaply, but make sure you go for 
quality. You don’t want your site looking 
cheap and nasty and make sure all text 
on the site is accurately spelt.  Read 
our article (see Helpful Resources) on 
the 10 elements you must include on 
your home page.

Already Got a Website in Place?
Excellent. Make sure it’s mobile-friendly, 
and make sure to read our article ‘10 
Website Home Page Essentials for 
Winning New Clients’  
(http://spxj.nl/2seLPuS) to make sure 
you have everything you need, if not on 
the home page, then easily accessible 
elsewhere on the website. We also give 
you loads of useful resources that will 
literally help you write your website as 
you work through it.

Helpful Resources
n  For more info on WordPress visit 

https://wordpress.com/ 
n  For beginner level WordPress training 

sign up to Lynda.com and follow the 
course WordPress.com Essential 
Training http://spxj.nl/2sJiXxP)

n  Use our article on ‘10 Website Home 
Page Essentials for Winning New 
Clients’ (http://spxj.nl/2seLPuS)

n  We published a follow-up article 
to the one referenced above on 
‘Optimising Your Physical Therapy 
Website to Generate New Leads’ 
(http://spxj.nl/2qiQsSM) which 
unsurprisingly includes some of the 
components mentioned in this article

n  And don’t forget our most popular 
marketing article to date: ‘5 Things 
You Can Do in An Hour to Increase 
Your Google Search Profile’  
(http://spxj.nl/2sCSHVy)
 

                      

MAKE SURE GOOGLE  
ANALYTICS IS INSTALLED 
ON YOUR WEBSITE
What is Google Analytics? 
Google Analytics is a phenomenally 
powerful FREE service provided by 
Google! It is the de facto internet 
standard in web analytics and although 

installed, fire your web developers now. 
I mean it! A web developer that didn’t 
install Google Analytics when they built 
your website, doesn’t deserve to call 
themselves a web developer and any 
excuses they offer as to why it’s not 
installed … well, as I say, fire them! 
There’s absolutely no good excuse. 

Installing Google Analytics is 
incredibly easy for any web developer, 
even an amateur with access to the 
administration end of the website could 
do it. If your web developers want to 
charge you (and you still haven’t fired 
them) it takes no more than a few 
minutes to do, 10 minutes at the most, 
so don’t let them take you for a ride! 

And if you are asking them to 
install it then why not kill two birds with 
one stone and knock out task 7 at the 
same time by asking them to install 
Google Tag Manager along with Google 
Analytics. Both installations require 
small pieces of code to be added to 
each page of your website (both can 
be done at the same time and it takes 
no time at all). For more information 
about Google Tag Manager read Goal 
7 below – it’s well worth doing and 
will save you having to ask your web 
developers for help in the future.

And if you have fired your website 
designer, good on you. Instead why not 
use someone like this guy  
(http://spxj.nl/2szlTgi) to do it for you 
for less than £20. I’m a big fan of Fiverr. 
We use it for all sorts of things and it’s 
a great way to get very specific jobs 
done very cheaply. You’d be amazed at 
the level of detail of jobs you can get 
done for very low fixed costs. 

research digest
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ACTIVITY #2

there are many other analytics 
programmes that offer lots of bells 
and whistles and some really great 
additional functionality, to be honest 
it’s unlikely you’ll outstretch Google 
Analytics unless you start moving into 
really advanced analytics.

Why is Google Analytics So 
Important to My Business?
Google Analytics provides you with 
all sorts of critical information around 
what pages are generating the most 
leads for you, which pages are the 
most widely read, or the most under-
performing, how much time people 
spend on all the pages on your site, 
whether they are new or returning 
users, what devices people are 
accessing your site on … and so on. 
The level of detail you can drill down to 
is almost overwhelming. Again Lynda.
com has lots of really good Google 
Analytics courses pitched at all levels, 
I’ve done many of them. Links below. 

Marketing is all about numbers. 
To get great results, you’ve got to 
know your numbers and if you have 
no means of tracking or measuring 
what you’re doing how can you see 
what works or how to improve? Your 
time is the most valuable thing you 
have. If you’re going to spend time on 
marketing activities, taking you away 
from seeing paying clients, you have to 
be able to measure impact and return 
on investment (ROI). Online marketing 
and social media marketing should 
NEVER be done without a strategy 
and strategies require SMART targets 
(specific, measurable, achievable, 
realistic, time-based) to establish what is 
and isn’t working. Google Analytics gives 
you pretty much everything you need, it 
costs nothing and it’s easy to install so 
there’s no good reason not to use it.

How Do I Get Google Analytics 
Installed on my Website?
First things first, if you’re not sure 
whether Google Analytics is installed 
on your website, go to the GAchecker.
com (http://gachecker.com/) site, enter 
your website address and you’re 
looking for lots of nice ticks in the third 
column of the results.

If you’ve had a website built by 
web developers who you still employ, 
and Google Analytics is not already 

http://spxj.nl/2sFEiaV
http://spxj.nl/2seLPuS
https://wordpress.com/
http://spxj.nl/2seLPuS
http://spxj.nl/2qiQsSM
http://spxj.nl/2sCSHVy
http://spxj.nl/2szlTgi
http://gachecker.com/
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Helpful Resources
n  Lynda.com course Google Analytics 

Essential Training  
(http://spxj.nl/2ssAEAN)

n  See Activity 7 for more information 
on Google Tag Manager and Google 
Retargeting

SET UP A GOOGLE MY  
BUSINESS LISTING
As we all know, Google dominates 
80% of all web search traffic. It has 
been number 1 on the list of most 
visited websites for a while now. In 
the past, its nearest competitor has 
been Facebook but as of 3 April 2017 
YouTube jumped up to position 2 
sending Facebook down to position 3. 
As Google owns YouTube, that should 
just about say it all. If we want traffic, 
we have to play nicely with Google. 

Setting up a Google My Business 
listing is a no brainer and it’s free to 
set up (Fig. 1).

Why is a Google My Business 
Listing So Important to your 
Business?
Very simply it helps your business 
appear in search results when people 
search for local businesses providing 
the services you provide. It also 
provides a very quick route through 
to calling you, visiting your website or 
getting directions to your place of work 
(assuming you’ve added these details 
into your listing). It’s a must do, hence 
the reason it is so far up the list. Put a 

check in your diary to keep the details 
updated. It also provides an easy way 
for people to review you. More about 
that in Activity 8.

How Do I Set Up a  
Google My Business Listing?
To get started, visit www.google.co.uk/
business (https://www.google.co.uk/
business/) and click ‘Get onto Google’, 
enter your business name and address 
and click search. If you don’t find a 
match, click ‘Add your business’. You’ll 
be asked to verify your information 
and then taken on a tour of Google My 
Business! Easy!

Helpful Resources
n  We give more information in our 

article ‘5 Things You can Do in 
Less than an Hour to Increase your 
Google Search Profile’  
(http://spxj.nl/2sCSHVy)

 

GET YOUR BUSINESS  
ONTO FACEBOOK
Even if you hate Facebook (and you 
won’t be alone), as of April 2017 1.2 
billion people are logging in every day 
and the odds are very good that a 
chunk of these will include many of 
your existing clients, as well as lots 
of potential new ones. Better still over 
the last 12 months Facebook have 
made some MAJOR improvements to 
the advertising opportunities available 
through the Facebook Ads platform, 
allowing you to target with the most 
amazing accuracy, people who match 
the profiles of your own clients and 
visitors to your website. So at the 
very least you should have your 
Facebook Pixel installed on your 
website (see Activity 7) even if you 
don’t want to do any Facebook 
advertising just yet. We’ll come back 
to the Facebook Pixel later.

Having a Facebook page brings a 
whole host of benefits, ten very good 
ones are outlined in the article below 
under Helpful Resources.

How Do I set up  
a Facebook Business Page?
The main thing you need is a profile 
cover image along with a picture of you 
or your logo. If you don’t know where 
to start with that, don’t let it put you off, 
this is a perfect job for Fiverr. There are 
literally hundreds of people who can 
create profile images for you for less 
than a pint of beer! You can also use 
your own pictures if you have them.

Jobs on Fiverr are called ‘Gigs’. 
There are three great ways to quickly 
and easily establish how good a ‘seller’ 
on Fiverr is. Look at their star rating 
with the number of gigs they’ve done 
and how many times people have 
favourited that seller (Fig. 2). The higher 
the number of all those, the better your 
chance of having a great experience.

Helpful Resources
n  Top 10 Benefits to Having a 

Facebook Business Page  
(http://spxj.nl/2ruEQkp)

n  Fiverr search results for Facebook 
Profile Image design (http://spxj.
nl/2seL5pB)

n  22 Facebook Post Ideas for 
Businesses 

   (http://spxj.nl/2swipeK)
n  17 Killer Facebook Post Ideas for 

Small Business Owners  
(http://spxj.nl/2sDCxLr)

SET UP A BUSINESS 
YOUTUBE CHANNEL
If your first concern is what on earth 
you’re going to put on your channel, 
don’t worry, we have a solution to that, 
but why bother with a YouTube channel 
in the first place?

YouTube is the second most visited 
website in the world and the second 
biggest search engine, it’s also owned 
by Google so given it requires very 
little effort, and we can provide you 
with regular video footage to keep your 
channel fresh, you’ve got nothing to 
lose. It may also have an impact on the 
findability of your business. 

ACTIVITY #3

ACTIVITY #4

ACTIVITY #5

Figure 1: The Co-Kinetic 
Google My Business 

listing

Figure 2: Three Ways 
to tell how good a 

Fiverr seller is

http://spxj.nl/2sFEiaV
http://spxj.nl/2ssAEAN
http://www.google.co.uk/business
http://www.google.co.uk/business
http://spxj.nl/2sCSHVy
http://spxj.nl/2ruEQkp
http://spxj.nl/2seL5pB
http://spxj.nl/2seL5pB
http://spxj.nl/2swipeK
http://spxj.nl/2sDCxLr
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How Do I set up a  
YouTube Business Channel?
Again this is a perfect solution for 
Fiverr. A link to potential providers 
is included in the Helpful Resources 
below. The main requirement again is 
a channel banner so it doesn’t take 
much to tick this one off the list. Don’t 
procrastinate by thinking you’ll save 
the money and do it yourself, it’s so 
low cost, your time is 
more valuable spent 
elsewhere and it’s 
probably not your 
expertise either, so let 
someone else do it who can 
do it in their sleep!

Once it’s set up, if nothing else, 
post the videos from our ready-made 
social media kits to your channel. We 
produce 4–5 new videos a month, so 
they soon stack up and all of them 
contain useful injury prevention tips 
that your visitors will enjoy. 

Helpful Resources
n  Search Results for Setting up a 

YouTube Channel  
(http://spxj.nl/2rkHqVT)

EMAIL COLLECTION 
Being able to collect email 
addresses in exchange for offering 
a useful value-added downloadable 
resource (also known as a lead 
magnet) is probably the most valuable 
marketing tool in your collection. Lead 
generation, as it’s known, should be a 
key purpose of your website. It involves 
creating a web page that includes a 
simple form asking for first name and 
email address. Generally, the more 
fields you include, the less likely a 
visitor is to complete the form so keep 
them to a minimum; we’d suggest just 
fields for just a first name and an email 
address. 

If the thought of creating a web 
page and adding a form sounds 
intimidating, don’t worry it’s not, and 
there are lots of tools out there to 
help. We’ve used three landing page 
tools, Leadpages, Unbounce and 
Instapage (my current choice). They 
all charge for the service (between 
£25 and £30 a month for the basic 
package). I love how easy Instapage 

is with its drag and drop editing but 
Leadpages has also just introduced the 
same functionality and is a very widely 
used landing page tool. 

If you have a WordPress website 
there are lots of plugins that allow 
you to add landing pages to your 
WordPress site. I’ve included a link 
in the resources at the end of this 
section. You can also use Instapage to 
publish directly to Wordpress sites and 
Facebook pages.

You can also link these tools to the 
more widely used email platforms such 
as Mailchimp and Constant Contact so 
new leads are automatically added to 
your email list.

There are other ways of offering 
downloads without paying for the 
software. You could ask them to sign 
up to a Mailchimp list directly, or use a 
very simple SurveyMonkey page (which 
has a free plan) but these landing 
pages have to drive conversions, ie. 
sign-ups, so if they look cheap and 
shoddy, it’s likely to compromise their 
success.

Here’s an example of one of our 
latest landing pages  
(http://spxj.nl/2swIQQi). Click the ‘Learn 
More’ button and you’ll see a nice 
simple pop-up box containing a form. 
In our content marketing kits we even 
give you the text and images for a 
landing page for each resource we 
create. All you have to do is add your 
logo and contact details and and you’re 
off. Here’s a recent lead collection 
landing page we created for one of our 
Done For You Marketing clients  
(http://spxj.nl/2rDnQ6t). We also 
provide a ready-to-go Instapage 
template as part of our own marketing 
kits.

You could also use Fiverr to 
commission someone to build a page 
for you.

Helpful Resources
n  Instapage (http://spxj.nl/2rvAY2j) 

– Co-Kinetic’s landing page tool of   
choice

n  Landing page Wordpress plugins 
discussed by Blogging Wizard  
(http://spxj.nl/2rAemsy) and 
WPKUBE (http://spxj.nl/2rkCpMN)

INSTALL GOOGLE TAG 
MANAGER (AND THEN 
INSTALL THE GOOGLE
REMARKETING TAG AND 
THE FACEBOOK PIXEL)
This is the last task in our list of set-up 
jobs and one that you probably want to 
ask your web developer to do for you, 
OR you could use Fiverr again. Just 
type into the Fiverr search box ‘install 
google tag manager’ and then sort by 
Average Customer Review and you’ll 
get a bunch of people who can help 
you do this, if you don’t have a web 
developer on hand. It is very simple to 
do. It involves logging into Google Tag 
Manager with your Google account, and 
following the step-by-step instructions 
to generate a small piece of code that 
needs to be added to each page on 
your website (or the style sheet).

Google Tag Manager allows you 
to quickly and easily update and install 
other tags on your website without 
involving a web developer each time. 
This means you can then install the 
Google Remarketing tag and the 
Facebook Pixel on your website (or you 
can ask your Fiverr person to do that 
at the same time – it’s commonly done 
together). 

What is the Google Remarketing 
Tag and the Facebook Pixel?
Basically when someone visits your 
site the pixel (a bit of code on your 
site) triggers a cookie (a piece of code 
on a third party site such as Facebook 
or Google), to start tracking what 
people do on your site. You can then 
use this information to ‘remarket’ to 
that person once they leave your site. 

Remarketing or retargeting is what 
happens when you visit big websites 
like Amazon and you look at a product. 
Then all of a sudden you see Amazon 
ads of that very same product, popping 
up all over other web pages you visit. 
At the very simplest level, you could 
just use a visit to your website, to 
deliver simple ads for your business 
to remind them of you and prompt 
them to take an action you want like 
download a resource or book a free 
assessment. At a more sophisticated 
level you could target them based 

ACTIVITY #6

ACTIVITY #7

http://spxj.nl/2sFEiaV
http://spxj.nl/2rkHqVT
http://spxj.nl/2swIQQi
http://spxj.nl/2rDnQ6t
http://spxj.nl/2rvAY2j
http://spxj.nl/2rAemsy
http://spxj.nl/2rkCpMN
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on which pages they visited. If you’ve 
published an article on tennis injuries 
for example, you could have a set 
of remarketing ads that offered a 
downloadable rehabilitation leaflet for 
tennis elbow. When they click the 
link, they go to a landing page (as 
described in Activity 6) and enter their 
email address in return for downloading 
the leaflet. Remember that until you 
capture a client’s email address, have 
no direct access to that individual. 
Google Remarketing is also very cheap, 
which makes it a no brainer even if you 
do it at the very simplest level.

The Facebook Pixel is a similar 

concept. It can be used as part of 
an advertising strategy on Facebook; 
however, it also allows you to build 
lookalike audiences on Facebook based 
on a wide range of characteristics that 
you can define, including geographic 
location. This makes it a very powerful 
tool for attracting new customers. 
Even if you don’t want to start using 
Facebook advertising any time soon, the 
sooner you install the Facebook Pixel on 
your site, the sooner Facebook starts 
collecting data that can help you later, if 
you do decide to venture into Facebook 
advertising (and there is a lot to be said 
for it, but that’s a topic for another day).

Helpful Resources
n  About Google Tag Manager (http://

spxj.nl/2rzFJ6m)
n  About Google Remarketing  

(http://spxj.nl/2s56vXD)
n  The Facebook Pixel: What It Is and 

How to Use It  
(http://spxj.nl/2tqrGBm)

n  Fiverr results for people who can 
help you install Google Tag Manager 
(http://spxj.nl/2s59NKw) (remember 
to sort by Average Customer 
Review)

Figure 4: The Google 3 Pack Results Figure 5: How do Users Pick a Business from Google’s 3 Pack? (BrightLocal)

PART 2: ONGOING JOBS
OK this is where the fun 
starts and where you’re 
probably starting to feel a 
bit nervous but don’t worry, 
help is at hand. 

BUILD UPYOUR 
GOOGLE AND 

FACEBOOK 
REVIEWS AND 
TESTIMONIALS
So the first 7 activities have been 
super-critical for giving you a rock-
solid foundation, but task number 8 
comes right at the top of Part 2 of 
this article. Assuming the first 7 set-
up tasks are completed, this activity 

ACTIVITY #8

is possibly the single biggest 
game changer to you, in the 
current climate of digital marketing.

Why are Customer Reviews 
So Important for Health 
Professionals? 
Social proof as it’s also known, 
is MASSIVE right now. After 
direct word of mouth referrals, 
testimonials are one of the most 
powerful customer conversion 
tools. Customer reviews build 
trust, they talk to each of us on 
the basis of one-to-one, they 
aren’t salesy and they resonate 
with us better than any other type 
of web copy.

Figure 3: Review ratings and Google My Business

http://spxj.nl/2sFEiaV
http://spxj.nl/2rzFJ6m
http://spxj.nl/2rzFJ6m
http://spxj.nl/2s56vXD
http://spxj.nl/2tqrGBm
http://spxj.nl/2s59NKw
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Why Google Reviews  
Trump Most Other Reviews
Google’s mission is to give 
searchers the best, most relevant 
results. That equals a happy 
searcher, great click-through rates 
and a happy Google. In fact reviews 
are becoming one of the main ways 
that Google is using to rank it’s 
results, particularly the Google 3 
Pack results (Figs 3 & 4)

The three listings that Google 
chooses to display are the results 
of algorithm that few understand but 
three factors that have a significant 
impact on those results include:
1.   Continuity and consistency of 

business listings across the web
2.  The existence and mobile 

friendliness of the associated 
website

3.  The number and quality of 
reviews and testimonials

If you have these three pieces in 
place, you’re likely to rank higher 
and, as Figure 5 shows, earn a lot 
more click-throughs. As you can 
see from Figure 5, 65% of choices 
come down to reviews or being top 
of the list.

According to the well-respected 
SEO software company Moz, traffic 
generated by reviews accounts 
for 10% of all web traffic and this is 
growing every day with Google’s 
increasing focus on reviews as a 
means of establishing credibility. 

Helpful Resources
n  How Online Reviews Impact 

Search and Consumer Attitudes  
(http://spxj.nl/2tqBnj6)

n  Understanding Google’s Local 3 
Pack (http://spxj.nl/2swC5z7) 

n  Six Innovative Testimonial Trends 
for Your Business in 2017  
(http://spxj.nl/2swslEI)

n  Why Google Reviews Might Just 
Be More Important Than Other 
Reviews (http://spxj.nl/2swAJEj)

n  Why not use our Google  
Reviews Handout to give to 
clients which tells them not only 
how to post a review but also 
offers tips on how to give a good 
quality review – see the Media 
Contents panel.

Lead to next step
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Figure 6: Simple Lead Generation Process

Figure 7: The Ultimate Lead Conversion Model for Therapists

http://spxj.nl/2sFEiaV
http://spxj.nl/2tqBnj6
http://spxj.nl/2swC5z7
http://spxj.nl/2swslEI
http://spxj.nl/2swAJEj


PUBLISH HIGH-QUALITY  
ARTICLES ON YOUR
WEBSITE OR BLOG
Unfortunately, we are unable to help 
with this very last task because Google 
severely punishes the publication of the 
same content on multiple website pages. 
This means we’re unable to write the 
articles for you to publish, but we do give 
you a set of bullet points around which 
you can write a short article to publish 
on your website which leads to the lead 
magnet/downloadable asset. Remember 
not to give away all the information from 
your lead magnet resource, otherwise 
there is no reason for them to give you 
their email in exchange for the download. 

CONCLUSION
In conclusion this article identifies the 13 
key activities that you can undertake to 
create a strong marketing infrastructure, 
promote your business in a non-salesy 
way and create a regular stream of fresh, 
enthusiastic new customers by providing 
value-added services that help solve the 
problems and needs of your customers.

ACTIVITY #13

Co-Kinetic Journal 2017;73(July):41-48

KEY POINTS
n Working on the marketing aspect of your business is vital.
n  There are certain marketing activities that will offer the best reward for 

effort.
n  Done well, these activities will give you new clients and increase loyalty 

in existing patients.
n  The activities are straightforward to achieve, even if you really hate 

technology.
n  Focusing on one of the tasks at a time will let you get through the list 

even if you think you don’t have time to do them.
n  Building a website doesn’t have to be difficult or expensive.
n  Lead generation (collecting potential clients’ email addresses) is crucial.
n  Once the basics are in place, the next aim is to publish high-quality 

content on your website as well as Facebook and YouTube.

Want to share on Twitter? 
HERE ARE SOME SUGGESTIONS 
Tweet this: A website is your online shop front http://spxj.nl/2sFEiaV
Tweet this: Google Analytics is the de facto internet standard in web analytics 
http://spxj.nl/2sFEiaV
Tweet this: Marketing activities need measurable targets to 
establish what is and isn’t working http://spxj.nl/2sFEiaV
Tweet this: Reviews and testimonials (‘social proof’) are one 
of the most powerful customer conversion tools  
http://spxj.nl/2sFEiaV

THE AUTHOR
Tor began her professional life training 
as a physiotherapist at Addenbrookes 
Hospital, Cambridge, UK. She went on to 

complete a BSc in Sport & Exercise Science at the 
University of Birmingham while also achieving a tennis 
ranking. After graduation she worked in marketing 
with a London agency and then moved into medical 
journalism where her passion for publishing was born. 
At 27 she established sportEX medicine, a quarterly 
journal for physical and manual therapists. With a 
passion for technology as well as publishing, Tor’s 
leadership grew sportEX into the Co-Kinetic journal 
and website which included a more collaborative, 
royalty-based form of publishing as well as a wider 
content remit. Tor’s focus is on providing resources 
to help therapists develop their professional authority 
and brand, and grow their own businesses while 
working more efficiently and effectively, a topic that 
she speaks regularly about at global conferences.

ENGAGE IN SOME HIGH-
QUALITY CONTENT 
MARKETING
OK so this is where the magic really 
happens. Assuming you have Google 
Analytics installed, your Facebook 
and YouTube business pages up and 
running, and the ability to collect email 
address leads in exchange for offering 
high-value ‘lead magnet’ content 
downloads, this next part is the 
element that will convert your business 
from one that survives, to one that 
thrives, and thrives consistently over 
time. 

All this requires is a simple 
sequence of events. Each month, 
choose and run a content promotion 
campaign. This could just involve 
generating online leads by running a 
fairly simple social media promotion 
with social media posts and videos, 
which leads to a landing page, which 
offers a ‘lead magnet’ (high-value 
download) in exchange for an email 
address and then ushers that client 
into a simple email nurture campaign 
where you build your relationship with 
those leads over time by regularly 
sending them high-value, relevant, 
useful resources (Fig. 6).

Or you could take things one step 
further and combine both online and 

offline promotions that lead again to 
a high-value lead magnet, but which 
then goes the extra step entering 
that individual into an email nurture 
sequence focused specifically on the 
topic at hand, which is designed to 
generate sign-ups to some sort of 
free or cheap/low risk face-to-face 
assessment, seminar or presentation 
(Fig. 7). 

While this may require you to 
invest a little more time at the on-site 
assessment or face-to-face interaction, 
the conversion rates to appointment 
bookings is likely to be much better. 
It is exactly these campaigns that 
we develop through the Co-Kinetic 
Marketing Kits. We document the 
entire campaign, offer suggestions of 
the potential on-site assessments you 
can run and even give you Facebook 
ad material and guidelines to help you 
promote the events. We also create all 
the other resources you need including 
the social media posts, videos and lead 
magnet downloadable resources.

 
Helpful Resources
n  For more information about our 

marketing resources please visit 
https://co-kinetic.com
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